Free Range Gathering 2025
Risk Management Plan

Organisation Free Range Events Pty. Ltd. Date risk
assessment
completed:

Risk James Caffery, Charlie Dimoff, Ben Mouat

Assessment - All directors of Free Range Events

Undertaken by

Manager Charlie Dimoff

Responsible:

Risk Owners —
Officers
responsible
for managing
the risk

Free Range Events Directors

Officers
responsible for
managing risk
treatments

Free Range Events Directors

Details

Risk assessment
activities to be carried
out:

E.G. Directorate /

Agency / Business Unit
Risk Management Plan
or Project / Undertaking
Risk Management plan.

Event risk assessment undertaken by the Free Range Events company directors.

Define the Activity
Provide a summarised
definition of the activity,
process, function,
project, product or
service in terms of time,
location in addition to
goals and objectives.

Over the weekend of the 5th to the 8th of September 2025, Free Range Events
will be hosting an outdoor artistic gathering at the location of 25 Brindabella Valley
Road, 2611.

The festival includes live music, live performances, art gallery, creative
workshops, coffee and food vans. Patrons will camp in a designated camping
area for the duration of the event, with Free Range crew, volunteers, security and
medical staff present throughout the entire event.

The goals of the event are to foster community connection and showcase the
incredible talent of local artists. Being a sustainable event, we aim to have as
minimal waste creation and impact on the land as possible. The use of recycled
materials to create unique safe spaces for community enjoyment also allows us to
educate our patrons in proper waste management and circular economy. At the
heart of the Free Range crew, we love music, creation and connection - this is
why we do what we do.

Scope

Set the parameters of
the Risk Management
process which includes
specifics of the
activities to be carried
out — what is to be
included and what is
not to be included or
considered in this plan.

Undertake a full risk assessment as part of the organisation of the event. This will
include the development of policies that underpin the major risk elements from
noise management and intoxication.

Monitor event risks throughout the day and log any inappropriate treatments
(which will show as injuries or disruption to plans). In response to any logged
incidents, changes will be made to the risk management plan as the event
progresses.

After the event a review of the risk management may be created upon request. At
the debriefing, improvements for future events will be identified and successful
elements will also be identified.




Element / event / Hazard / aspect Risk / impact Initial Risk Rating Control measures Residual Risk Rating Risk Owner
activity / job step
L’'H | Cons | Rating L’H Cons Rating
Beople Risks
] . 3 Major 1 Minor Event Organisers
g _Potenh:l st?]rlous e Insurance cover taken out prior to the event which
':‘Jgirg’a‘:da?a enalty for includes public liability.
¢ P y e Public liability insurance contracted through Insurance.
Perf h t event e Performers have their own personal liability insurance
Claims made against aetr;);rsrlers cause harm to (:r\g/\?grllfe;:ce Safet e Paramedics and security on site for the duration of the
organiser for incidents P contra Znt'ons y event.
or accidents as result | Harm (physical, emotional, B d\'/ : d e Trained first aid and overdose management volunteers
of event activities mental) caused by ¢ Bad Image an for the duration of opening hours of the event.
: reputational damage for . . . .
attending event and th e Management plan for seizures on site (e.g.immediate
engaging in its activities © ¢ stoppage of stage lighting, strobes and lasers etc.)
fvl(re]rc]:reased insurance e Incident reporting book at main gate/operations area.
costs
3 Mod Medium 2 Mod Medium
3 Mod Medium 3 Mod Medium
Health Risks
Dehydration, 3 Minor | Medi , . 3 Minor | Medium
Hyperthermia o edium | Security and Event managers monitoring patrons and ready to o Eend

Extreme heat
conditions

Event date on a hot period
of the year

UV light exposure for
workers, volunteers,
performers etc

provide first aid and call emergency if any patron has heat
strokes.




Element / event / Hazard / aspect Risk / impact Initial Risk Rating Control measures Residual Risk Rating Risk Owner
activity / job step
L’H Cons | Rating L’H Cons Rating
Extreme winds/rain 4 | Minor | Medium 4 | Minor | Medium
causing uplift of
equipment potentially
injuring
Other extreme Events date on a hot E:gg?;gg unteers/ Patrons to be evacuated from event area in the event of
conditions on the day | period of the year with forecasted torrential rain, thunderstorms or severe winds.
of the event (torrential | significant storm activities | D@mage to artwork and o B
rain, heavy winds, infrastructure Structures have engineering certificates and damage
etc.) Financial risk against thresholds are monitored by contractors doing regular checks
event organiser on event structure.
Bad image for the event
and ACT Government
Increased insurance
costs
3 Major . L . . 3 Mod Medium
Potential claim against Ongoing monitoring for medical emergencies
event organiser if First A ; ical vehicl
Medical emergency Anybody at the event faces | Aiders are unable to dequate access for medical vehicles
a significant medical reach emergenc . . . :
emegrgency requiring an gency First aid trained staff on site
ambulance
3 Mod Medium 2 Minor
I
3 Major 3 Mod Medium
Workplace Safety Risks
4 Minor | Medium 3 Minor | Medium

Power failure

Overload of power supply
Battery or generator
malfunction/run out of
petrol

Event activities do not
go ahead

Public Scrutiny

Bad image for the event
and ACT Government

Decentralised power outlets

All cabling and equipment is checked prior to event

Cable tray, proper cable cover used to avoid trip hazards and

power outages.




Rating

Element / event / Hazard / aspect Risk / impact Initial Risk Rating
activity / job step
L’'H | Cons
Potential serious injury 3 Major
Financial penalty for
event organisers —
Unsafe temporary liability claims
structures are erected
Trip hazards Uneven ground, loose Damage to artworks
surfaces
Workplace Safety
Unsignalled trip hazards contraventions
Public Scrutiny - bad
image for the event and
ACT Government
Not erected according to 2 Major

Collapse of staging,
marquees, structures
etc

AS and manufacturer
specifications

Additional items added
after staging is erected

Excessive equipment
added to the stage beyond
the agreed amount

Excessive number of
people on stage

Potential serious injury
or death

Financial penalty for
event organisers —
liability claims

Public Scrutiny - bad
image for the event and
ACT Government

Control measures Residual Risk Rating Risk Owner
L’H Cons Rating
2 Major | Medium
Current Workplace Safety laws apply
An assessment of the surface area will be undertaken prior to
the erection of temporary structures and displays
Signage displayed to guide patrons away from uneven surfaces
and onto safer pathways
2 Minor | Medium

Engaged professional staging experts

Structures will have engineering sign off and are setup by
experienced professionals

All trussing is built to Australian Standards and manufacture
specifications

Structures are continuously monitored, particularly in extreme
weather conditions




Element / event /
activity / job step

Hazard / aspect

Risk / impact

Initial Risk Rating Control measures

L’H

Cons | Rating

Residual Risk Rating

L’H Cons Rating

Risk Owner

Requlatory Risks

Obstructed Exit

Event organiser not
leaving the exit clear

Contractors blocking exit

Vehicles or bins
obstructing exit

Emergency services
blocked when
emergency access
needed

Potential for serious
injury

‘Crush’ effect

Major

Security to ensure exit pathways remain unobstructed and
emergency access kept clear

1 Mod




Element / event /
activity / job step

Hazard / aspect

Risk / impact

Initial Risk Rating

L’H

Cons

Rating

Control measures

Residual Risk Rating

L’'H

Cons

Rating

Risk Owner
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=
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nilgnifzant Minor Moderate Mafor Catanfrophis
Ps apls Injuri=s arailmants not requiring Minarinjury or First &d Tr=atmant Serious injury ca using hospita lsation or | Life thr=ataning injury or mukiplk= Demth or multiple lf=thr= t=ning
s wn W PR W W W W AR BN B e W DN W bW g B W meadical tr=atm=nt. Came. multipl= madica | treatmant cas=s. = rious in '|urin:5 c:usinE hn:-sEi'talistbn. injuries.
Aushralisn Cagikal Terrilory Insusnice Sulbornlky Internal Py i Scrutiny required by int=rnal Scrutiny raquired by =sterna | Intens= public, palitical and m=d & M=sambly inquiry or Commission of
Rﬁp:lt:::ln = committess arinternal audit to prevent |committe=s or ACT duditorGeneral’s scrutiny. Bg: frant g h=adlin=s, TY. inquirg oradw=rs= national m=di.
ascabtion. Office, or inquest, =tc. =t
L ETER T . B Enwlronmant! Limited =fi=ct to something of low Tra nsi=nt. minor =facts Mod=mt=, short-t=rm =nviranm=ntal Sgnifimnt, medium-t=rm Long term envircnmenta | harm
t&(‘ k hﬁjvﬂxﬂi’!rt‘%ﬂt significance harm =nvircnmenta l ha rm
B w Cultural & | Low-l=vel remirable damaps to Mostly remirabl= damap= Perman=ntda mageto items of cubtural |Signifi@ nt damage to structur=s or Irreparm bl= damag= t= highly wva lu=d
F B [ - Herltags commaonphlos structures sinificance ftems of cubtural sien ficance ftems of cubturml significance
: g 1
m&l{ Mﬂt‘l ix Minorerrorms in systems or processes Policy proceduma [ rube cccasionally not  |One or more key 3 counta bil ity 5tmtegi=s notcons stent with Critica | system failure, lad policy advice
oo, Tmn T T Euuina e requiring co rrectiv=action, or minor metor seriic= do not fully mest ne=ds. | requirements not met. Inconv=nient but|Gowvearnments ag=nda. Trends show or ongoing non-compla nce. Business
Psr.;l::e:]:l& deby without immct on ovem |l not clientwelf re threatening. seriios & degraded. saveraly 3 ffacted.
schadule.
Ananalal 1% of Budpet 25% of Budpge=t = 5% of Budp=t = 104 of Budpg=t = 5% of Budp=t
or a5k or <550k or <500k or <55 M or =5 M
Fraguanay
EEnpeced tocccur |Once B quate ror more siind0
;"::I': S 1 Mo dium
Weill prababk cocur | OneE B YEATG T MaE 1in10- 100
Madium Madium
Likaly
Mghtoccuratsome |OnEewErpi-AyeRm 1in 100- 1,000
T time inthe futume Loy Madium Madium
Coud oocur but OnEewrpd-20yenrs 1in 4000— 10,000
Ul ke Iy doubtful Low Madium Madium
By occurbutonly in|one ewE pp20- 100 EAs | 100 10,000- 200 000
EnE ptioml Madium Madium
Fars circumste e s

REkContm| Effective ness

Control Effed e ness

Guide

AdeqLate

MNothing more to ke done except review and
monitorthe exgting @ntrok. Controk arewell
designed for the risk, are largely preventat e
and address the root @uzes and Mansgem ant

believes that they are effed ive.

Rear forimpmyemant

Mozt ControE aredesgned @mmedly and are in
place and effedive howewver there arezome
controkE that are either not correctly designed or
are not very effective. There may ke an owver
reliance on reactive controk. Som e morework

to ke done to improwve operating.

Iradey Late

Senificant @ntrol gaps orno credikle @ontrol.
Either @mntrok do not trest oot @wEes or they

do not op erat e effectively.

Controk ifthey ekt are lIEt readive.

Manzgement has no @rfidence that any degres
of control iz being achieved due to poor @ntrol

desien andforvery lim ited operstional
effed veness.

Frionty For Attention

Priarity

Sugg=st=d Timing of Tr== tmant

Autharity far

of risk

cantrali=d tal=ra nc=

Sharttarm — narma Iy within
an= manth

Detailad action plan raquired

DirectorGe=n=ml

High

att=ntian

Madium T=rm — narmalky
within three months

Needss=niar manag=m=nt

S=niar Easc Ltine

Narma Ity s ithin 1 p=ar

Low

Ma nag= by routine procedures

Medium , il reg=rs
Specify ma nagamant
r=s pa nsibi lity
Ongoingcontrolas @mrt ofa
manag=mentsypstem. allstmff

Froonty forattention - Action

Ewery care should be mhken toact as
s500nas possibke to impkement rek
comtml| measumes wher ever
possible orto tale action to fi the
problem Extreme Rsks and Heh
RiEks especi@lly whem the rsk
relgtes to peoplk B pemsonal injury
require 15 toactimmedately 1o
tale steps tofi the poblem.

** The suegested timing of
teatment does not mean that
immed@te actionoueht not be
talenorthat the timing cannot be
complketed sooner then suggestad.

Mote:

when dentifying, amhsineand mtine sk
comsdem@tionshoud be given, but not ne cessarnly
limited to, the atac hed cat@eones of rekand the
suggested examplks of frequency and comequences.




	Details 

